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Glenn Taylor (00:00): 
Hey, what's up everybody? It's Glenn Taylor from Skybound Coaching & Training, and you're listening to 
episode 24 of The Dare to Fly Higher Podcast, focused on helping you become a high impact leader. In 
this episode, I'll be talking with Kim McGaw, a leadership coach and consultant with a background in 
improvisational comedy training at Chicago’s Second City. We'll talk about how teams can incorporate 
creativity and play into their culture, interactions and approach to problem solving. So stick around.  
Okay. Hey again, and thanks for listening to this 24th episode of The Dare to Fly Higher Podcast. So in 
this episode, you'll be hearing from Kim McGaw, as I mentioned. She is managing director of a company 
called Uniquely Human, and you'll hear a lot more about Uniquely Human here in a little bit at the top of 
the interview. But for now, I'll offer a brief background on Kim, just a few things about her personally. 
 
So she's a certified leadership coach with a bachelor of arts and French studies and art history from 
Northwestern University and a master's in coaching and positive psychology from University College of 
Cork in Ireland. She previously served as the director of Professional Development at Rice University's 
Glasscock School of Continuing Studies where she also taught a course entitled “Thinking on Your Feet.” 
Also, once upon a time, she was in the conservatory at Chicago's famed Second City and also ran a 
creative entertainment agency. So, she's definitely more than qualified to take on the topic for today. 
Let's jump in and see what she has to say about incorporating more creativity in play into our workplace 
teams. Here's my discussion with Kim. Okay. Kim McGaw, thank you so much for joining me on the 
show. 

Kim McGaw (01:41): 
Hey, great to be here, Glenn. 

Glenn Taylor (01:43): 
Yeah, I'm especially passionate about this topic, so... and I know both of us are, so really excited to jump 
in and discuss it. First, why don't you tell me a little bit about Uniquely Human, your company, and the 
type of work that you do? 

Kim McGaw (01:57): 
So we're in the 21st century, and this is the digital age, and AI is going to be replacing some humans, 
some human capabilities. What Uniquely Human works on is developing those skills that are uniquely 
human, like creativity, empathy, leadership. Things like that…they can be learned, and it takes practice. 
So you have to find a space to do that. What we've found to be very effective is creating classes, 
workshops, and live experiences where people can come and practice those skills in a very 
psychologically safe space and increase their creative confidence. 

Glenn Taylor (02:45): 
That's awesome. Yeah, I love the name, Uniquely Human. It's just speaks right to the point of it, which is, 
let's really dig into the part of us that, as you said, AI can't replicate and that really just is about 
connection and human connection and all those soft skills that are so important in today's workplace. So 
I love that angle. Kudos on that. 

Kim McGaw (03:05): 
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Thank you. Yes, soft skills are a very hard currency, and a lot of the people coming through the 
workplace now – the millennials and Gen Z – have not had as much face-to-face fluency. It really does 
take practice to have those human connections when you've been raised as a digital child. Right? 

Glenn Taylor (03:25): 
Right. 

Kim McGaw (03:26): 
And then also, to think differently in a time where... When I was growing up (I'm going to date myself), 
bI remember my parents would give me some money for the day, and I could ride my bike around the 
neighborhood and be a neighborhood terror and as long as I was backed by sunset, life was good. So I 
got to explore. Also, if I didn't know what something was, my parents would tell me to look it up or 
figure it out. But now I've found with some people who've been raised as digital natives, that even 
coming up with a search is already kind of organized for you. So if you start going on to Google, half of 
the searches are there already... If you start typing something in, somebody else has probably asked the 
right question for you. 
 
So when you're dealing with the Google generation who also has been raised to believe there is a right 
answer, that does limit options. What I've been talking to employers of frustration is yes, some of the 
millennials and gen Z are probably the most educated generation to date, and of course amazing with 
technology, but they're checking the box: "Okay, this is the answer. I'm going to go fetch and get that," 
but they're not seeing the other thousand possibilities. There's a big discomfort with ambiguity and also 
failure. Fear of failure is really big with the rising leaders right now. It's something that they haven't 
done a lot of. A lot of them were not raised being allowed to fail, and so now their first failure will often 
happen in the workplace. It's really tough. 

Glenn Taylor (05:07): 
Yeah. Those are great observations about the shifting workforce and generationally how the newer 
generations in the workforce approach creativity or problem solving and how that's been influenced by 
our digital world. So that's super fascinating in itself. There could probably be like a whole podcast about 
that. But today, I want to talk about creativity and playfulness as it shows up or could show up in 
leadership and in teams. You and I were talking a little bit before the show that there's a spectrum here. 
You and I believe that creativity and playfulness is innate in everyone. I assume you agree with that, 
right? 

Kim McGaw (05:47): 
Oh, absolutely. 

Glenn Taylor (05:48): 
Yeah. So probably, everybody could benefit from tapping into that. I know you've got maybe some stats 
or thoughts about research around. I work a lot with creative professionals, people in creative fields, but 
even for them, they don't necessarily associate creativity and playfulness in the context of leadership or 
management or organizational... I guess what we think of as like formal organizational structures and 
how to lead. So we're going to talk all about how those elements can fit together and what the benefits 
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of being more creative and playful are. Let's just start with, what is your perspective or definition on 
creativity and what that is? 

Kim McGaw (06:31): 
All right. I'm going to borrow from the Creative Education Foundation, where I'm part of the annual CPSI 
Conference, which is the Creative Problem Solving Institute. They define “creativity” as “novelty that is 
useful.” 

Glenn Taylor (06:45): 
That's pretty cool. 

Kim McGaw (06:46): 
I figure I can't outdo that. That invites innovation. 

Glenn Taylor (06:54): 
Yeah. Novelty. Hmm. 

Kim McGaw (06:55): 
Novelty –  That's what really excites me. That also includes people who are not artists per se, but who 
are creative. Creativity doesn't necessarily need to mean artistic talent, the ability to draw, or to have a 
purple streak in your hair. So I thought that was my favorite in terms of inviting that novelty. But also, 
how can you apply creativity? Not creativity for creativity's sake, but how can you take things in new 
directions? How can you problem-solve in a way that hasn't been done before and make an impact? 

Glenn Taylor (07:30): 
So the novelty pieces, do you see that as the idea of something new, different, thinking beyond the 
typical? Is that how you understand novelty in that context? 

Kim McGaw (07:38): 
Yeah, I see that, for example... The novelty, the way I see it is the ability to generate lots of possibilities, 
to think in original ways, to apply imagination, and to seek change. 

Glenn Taylor (07:50): 
Okay. Yeah. All of that applies. That's great. 

Kim McGaw (07:53): 
Originality might be another way to see that. And then I've done research in that field about how to 
improve creativity and originality specifically. One of the things I found... Actually, I'm going to go back 
to... I brought the book along to this (interview). David Ogilvy is... if you're an advertising person, is one 
of the original  “Mad Men” from the '50s and '60s, and he started Ogilvy & Mather.  He wrote a fantastic 
book that I still have called Confessions of an Advertising Man and mine is so dog-eared. I actually found 
it -- I still have it from my Chicago Leo Burnett days. I think this quote is amazing. I think this says it all: 
David says, "I have come to the conclusion that the top person has one principal responsibility, to 
provide an atmosphere in which creative mavericks can do useful work." 
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Glenn Taylor (08:43): 
Yeah, that's the same combination of like not creativity for creativity's sake, but in a way that's useful. 

Kim McGaw (08:50): 
Absolutely. As a creative leader, you can lead by example. So cultivating that starts with yourself, of 
course. You set the tone, starting with yourself and what you bring in. And I did haunt the halls of 
advertising. Early in my career, I worked at Leo Burnett. It was interesting at those advertising agency, 
how they cultivated the environment. It would  bet he leaders, the creative directors and the CEO really 
wanted to go beyond the beanbags and espresso and the free coffee, which everyone has now, pretty 
much. They've created an environment that was playful for us, so that we could do our best work that 
way. 

Kim McGaw (09:32): 
So it wasn't uncommon to walk down a hall and have like a ball that suddenly... like a beach ball or 
something being thrown or... It was whimsical. It wasn't all the time, but it was a high pressure 
environment. You're on a clock to create something brilliant. It was great. You'd show up, there might 
be a yo-yp on your desk or someone might pose a challenge. Like you'd walk in the morning, there might 
be a puzzle on someone's door, like a Rebus puzzle. So there were fun, stimulating activities that we did 
on our own, and it wasn't always the leaders, but they enabled us to do that. They empowered us to do 
that. It was part of our culture. 

Glenn Taylor (10:09): 
Right. And they modeled it. 

Kim McGaw (10:10): 
Again, we were in the creative department and agency, so that's to be expected. But it really did make a 
difference. But I also had that within a software company, and our boss... We had a break with legal 
when legal was looking over things. It might take a few weeks sometimes. So we'd go play some games 
or something. We had our own TV department, a software firm, and we'd go down and put a video 
together as a team and just have some fun. It really bonded us as a team, and we really had a great 
rapport with our leader who, again, created that safety for us where we felt okay to express that 
creativity, but also held us to deadlines. We were very happy to meet those deadlines, because it was a 
two way street of respect. 

Glenn Taylor (10:57): 
Right. Could you share... I know you had some statistics or research about the growing importance of 
creativity in the workplace and for leaders. I'd love for you to share a few of those points. 

Kim McGaw (11:08): 
Yeah. So the first one is... it's a recent report. It's from The World Economic Forum, which is their Future 
of Work Report. So in 2015, creativity was listed as a Top 10 skill. So it came in at number 10. For 2020, 
it became number three.. Now, for 2022, they're anticipating it's going to be number three again, and 
this time it's creativity, innovation, and initiative. 
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Glenn Taylor (11:37): 
Those are the top three? 

Kim McGaw (11:38): 
No, together. They're all together. So again, 2015 it's number 10, 2020 it's number three, and then it's 
expanded for 2022 to be creativity, innovation and initiative. Another report that I think I brought up 
with you, there's also the IBM CEO report. Again, this is from 2010, but the CEOs themselves ranked 
creativity as the number one skill for leaders. 

Glenn Taylor (12:05): 
Very cool. That's awesome. 

Kim McGaw (12:07): 
The other piece that I thought was amazing, and I do work in FourSight, which is assessing creative 
problem solving preferences. There’s clarifying, ideation (which is brainstorming,) developing (which is 
fine-tuning), and then implementing. What their study found is they have their proof now that there's 
an increasing preference for ideation as you go up the (corporate) ladder. So as you go from manager to 
executive, there's... it's just an escalating jump from your preference in your preference for ideation. 
We're coming up with new ways of doing things, for exploring alternatives, for willingness to see things 
in new ways. 

Glenn Taylor (12:52): 
All those points really speak to the critical role that creativity plays in our evolving workplace. Why do 
you think that there's a maybe a misconception or just this perception that leadership or management 
has to be serious and business is serious and formal versus being a more playful, creative place. 

Kim McGaw (13:17): 
There used to be some articles out. I think there was some spin where creative people did not make it to 
those ranks. So that happened. And then it's also... Things were very different. A lot of that was about 
appearance and dress. But things have really changed. How creativity is defined..it used to mean 
“artistic.” So I think that yes, some people who are kind of artsy or appear to be that way may not be 
taken seriously on Wall Street, for example, appearance-wise. But now, for someone who is creative... 
Hedge fund managers are very creative in how they source things. As are financial criminals – they're 
very creative, they're very innovative. 

Glenn Taylor (13:55): 
(laughs) True. 

Kim McGaw (13:56): 
As are hackers, or how we approach problem solving. So now, I knew some hackers who made a very 
good living being brought in to protect the very companies I used to hack. They were allowed back. Even 
when I was in advertising, there was a creative  versus account exec (mentality) and the creative had the 
tattoos and the nose rings and the colored hair and account executives had the Prada suits. So now if 
you go into meetings with billionaires, they might be wearing a hoodie and flip flops. 
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Glenn Taylor (14:26): 
Right. Yeah. I hear a couple of things there. That one, our understanding of creativity has really widened 
our sense of what that is. It used to be limited to artists and painters or whatever, and now it's more of a 
way that you show up, it's a stance, it's a mindset maybe or a tool that more people can use. But then 
also, as you're saying, yeah, trends and norms have changed culturally, and workplace has evolved, 
especially, I think, as technology and entrepreneurship have really come to the forefront even more. 

Kim McGaw (14:57): 
Even funnier now, if you go in creative departments at ad agencies, they look like Wall Streeters. Things 
have flip-flopped. So, yeah, absolutely. 

Glenn Taylor (15:05): 
Yeah. So that's a cool... It's so great that it's a ripe environment right now to really lean even further into 
creativity and really bring it to the forefront of how leaders are working and relating and how 
organizations create their cultures. So that's really cool. 

Kim McGaw (15:22): 
Absolutely. What's really interesting for me right now is how people are working remotely. So now we're 
global. We're not just talking about our local office, and we're in Texas right now and having that office. 
You’re often working with someone you've never met on a big project you're remoting in. So how we 
work together has changed so much. So even being creative in that way, how do we create 
collaboration? How do we create rapport and connection, and how do we really truly work together 
versus kind of check in? How might we do that? So it’s a really exciting time to bring creativity into that. 
It's even how you use your Slack channels. More and more, I'm seeing more remote employee saying, 
"I'm out here on my own. I really want to feel connected." So some companies might have an ongoing 
word game on a Slack channel where you change the last two letters of a word or something. Just 
different ways to be playful and different ways to include people in that experience. 

Glenn Taylor (16:20): 
Let's talk about more of those ways in terms of how leaders and teams could use more of their creativity 
and lean into that more, utilize that more, bring that more into their work. So what are some ways that 
you've seen leaders or teams could do that? 

Kim McGaw (16:37): 
Okay. Well, one way, again, as I mentioned, is practicing. Again, it starts with the leader. You're setting 
an example, you're leading by example. So to sit there and tell people to be more creative and 
innovative when you yourself are not challenging yourself or not stretching your own abilities.... Again, I 
know you work with people through coaching might be one way, upping your competence. What I'm 
seeing a lot more of is sometimes going outside the walls of your office, going to a conference, for 
example. So like I go to the Creative Problem Solving Institute every summer. There are a lot of ad 
agency people who go, but I'm also seeing (attendees from) PWC, Deloitte, and NASA. 

Kim McGaw (17:16): 
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So there are conferences like CPSI, which is Creative Problem Solving Institute that I just mentioned, 
there's C2 Montreal, South by Southwest…there's one called Mindcamp, which is a little smaller. There 
are also conferences like Wisdom 2.0 …that's more around meditation and another part of the creativity 
where you're just going into different environments. Because of that, a spin-off is cross pollination. So if 
you can find ways to cross-pollinate ideas, and sometimes that's cross pollinating people. So when you 
get there... I got some of my best ideas from going to those conferences because I got to meet someone 
from Israel who was doing something really cool, and it wasn't here in the US yet. So I got to play with 
that a bit. 

Kim McGaw (17:57): 
So again, yes, encouraging cross-pollination within departments could be one way. The other one is for 
yourself, getting out of the office, like going to a museum, doing a lot of reading, just being there, and 
then even sending some of your people to classes. If you don't have it yet in your office or you want to 
continue it... For example, Leo Burnett, one of the perks of working there a while back, I don't know if 
they still do this, I hope they do, was they would pay for you to do an improv class. 

Glenn Taylor (18:25): 
How fun. Yeah. 

Kim McGaw (18:27): 
So when I was a professional improviser, a lot of people in my troupe were Leo Burnett employees. For 
like, at the time, $200, they could retain that employee for at least the next eight weeks while they're in 
a class. And then that person actually got to practice their skillsets and then finding some kinship, 
finding a tribe even outside of work where you can practice safely and then come back in a little bit 
more confident within your own realm. Again, I mentioned earlier about David Ogilvy intentionally 
creating an atmosphere. I truly believe that being more intentional in your meetings and creating 
psychologically safe environments for the sharing of ideas is probably the best thing you can do to get 
more creativity flowing in your company and to show that you stand for it as a leader. 

Glenn Taylor (19:16): 
Yeah. Such an important point, that people aren't necessarily going to right off the bat feel safe leaning 
into more creativity, because it takes some risk and vulnerability, I think, to share new ideas or ask the 
question no one has asked or think of something in a new way. So to foster creativity as a leader, you 
need to create safety. 

Kim McGaw (19:41): 
If you start that, then it's going to trickle down. Think about the next generation leaders that are seeing 
what you're doing and they're learning best practices from you. So it's only going to trickle down. As 
they go up the ranks and start taking on more employees, they're also going to provide that. But it's 
something a lot of people don't take time out to do. I remember as a creative being... Suddenly, people 
are putting me on their outlook and suddenly I'm invited to a meeting with no agenda. I get called in and 
they're saying, "Okay, ideate, brainstorm," and you're put on the spot. Of course, some of those times 
you're going to fail because you're not the oracle, you have no background, so you're setting that person 
up to fail. That's one. They need time to marinate. We all do. We give people the time to get the 
context, to have some time to really go through their process. 
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Kim McGaw (20:32): 
They might not be a nine to five thinker, they might get their ideas while playing with LEGO® or running 
or driving. So give them time to marinate on the topic, so they can come up with more ideas before the 
meeting and be more successful and want to do it more. The other one is... I found this, as you have, 
with... I can go into LEGO® Serious Play® in a minute. But with design thinking, with Lego Serious Play 
with really good facilitation around creative problem solving, what I learned was you have to be very 
intentional about how you set up the environment. 

Kim McGaw (21:07): 
So in my creative problem solving closet, or when I taught a class called Thinking On Your Feet, which 
just threw people head on into activities, and a lot of these people were introverts. I would start the 
class by saying, "There are no right or wrong answers. It's okay to fail in this class. During this time, in 
this room, it's okay to fail. As a matter of fact, if you do fail, you're doing something right." It's like, if 
you're not failing at something, you're not pushing yourself hard enough. If you're going to fall down, fall 
hard. Fall down going for it, and then get up and brush yourself off and get up again. I guarantee you, 
next time you'll be twice as good. Every time you feel you're taking a step back, you will eventually go 
forward. Otherwise you're not going to learn. If you're always playing safety zone, you're not growing. 

Glenn Taylor (21:53): 
That stands out to me. When you said if you're not feeling you're doing something wrong, that really 
flips on its head a lot of the thinking we grew up with. We grew up with just like to avoid failure, to be 
safe. 

Kim McGaw (22:07): 
Yes. So this is the opposite. If you're creating that space where... I worked with a group of journalists 
yesterday who are very editorial people, they're very nitpicky, they're very harsh on themselves. You get 
them in a room, they're going to nitpick everything because they're so bright and they're going to... Of 
course, they want to get the right answer. For people who work around data, that was very difficult. So 
there was an incredible change in the atmosphere, in the dynamic ,when I started off the meeting this 
way with them. So, I want you to invite failure. And then sometimes I'll have people do a failure resume. 
Like, you can't get in this room or in this cohort until you create your worst failures. 

Glenn Taylor (22:50): 
Oh that's great. 

Kim McGaw (22:52): 
That's a really fun exercise. And they do that at. That's something I picked up from the Creative Problem 
Solving Conference. So yeah, show me how you failed. 

Glenn Taylor (22:59): 
Yeah. As a way to normalize it or even celebrate the fact that from failure comes learning and growing. 

Kim McGaw (23:06): 
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Absolutely. Spot on, Glenn. Another part you can do is there are no right or wrong answers, which I've 
mentioned, but I also use the “Yes, AND…” Again, that's a big improv tool where while you're in this 
meeting, we're going to delay the J, which is deferred judgment. Again, for this time, in this meeting, I 
want you to get out of your head. We're not going to cross talk on people's ideas, you're going to 
consider novelty and new options. Just suspend your judgment. Just for now, just for these 15 minutes, 
just for these 30 minutes, suspend judgment of what's possible. You know, check your stories and your 
biases at the door. 

Kim McGaw (23:45): 
The other one was Yes, AND.. which is... Actually, Tina Fey talks about it in Bossy Pants. It is probably the 
biggest... It's the number one improv tool. So when I was at Second City in Chicago, our training was... 
The first rule you use an improv is yes and. So when someone throws you one word and you have to 
come up with a 20 minute skit, you do that because you build on what others say. You don't negate 
them. So if I like, "I'm in a submarine," and you go, "Yes, and it's yellow," I'm like, "And the Beatles are 
on board with us." You just keep on adding on. So what you're doing is you are adding on and building 
on other's ideas and leapfrogging. So when people were throwing out their ideas, you'd be like, "Okay, 
yes, and we can do this AND, and yes, AND," versus yes BUT. 

Glenn Taylor (24:31): 
Yeah. Accepting what is suggested and building on it versus judging it or shutting it down or anything 
like that. 

Kim McGaw (24:38): 
Yes. That's the best way to start generating as many ideas as possible and building on other people's 
ideas. Even when you think something might be ridiculously stupid, instead of calling it out, that one 
suggestion by somebody might give you the totally opposite idea which is your million dollar idea. It 
might spin off into something. So even what might be a "stupid idea" might be, oh what's the worst 
thing we can do? This is another way to brainstorm, is how can we make this problem worse? Because 
sometimes if you say like, "What do you want to be when you grow up," it's difficult. But if you say, what 
do you not want to be, they can... It's easy to sometimes think that way. So if you can think of what you 
don't want or okay, our customers are really angry, how can we make them angrier? Or how can we 
make the worst possible Superbowl ad? 

Glenn Taylor (25:28): 
Yeah. That's great. I loved how that expands and changes that perspective. 

Kim McGaw (25:32): 
Yeah. So it's a great way, it's just how our minds work. And then we can flip it. We can always flip it, so 
every idea has value. But the minute you do “yes BUT” or “let me play devil's advocate,” you have 
completely lost people's momentum, you have shut that person down. They might take it personally. 
Sometimes some people who do that are kind of jabbing at someone… that's a power play. They don't 
feel safe anymore, and you will not have their voice at the table for the rest of that meeting ,if ever. 

Glenn Taylor (26:01): 
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Great point. Yeah. Leaders need to be aware of how they are challenging ideas or how they're 
welcoming other ideas. Their voice has a lot of weight. 

Kim McGaw (26:11): 
Yes, it sure does. So you're setting the tone as a leader. So how you run your meetings or retreats or 
conferences – you are setting the tone and you're setting the boundaries and you're creating the space 
for that genius to happen. But if you (leaders) don't, no one else will. 

Glenn Taylor (26:26): 
How do you balance all that? Is it possible to always be yes and-ing? I'm guessing there's times where as 
a leader you have to play the skeptic or- 

Kim McGaw (26:35): 
Absolutely. So then you do it with a process. You use a process. Again, I'm coming out of a creative 
problem solving background. So yes, you throw these ideas up, and that's diverging, and then you 
converge. But you have a process. So okay, we've got all these ideas, let's vet them. This is our rubric. 
Okay, which one is the most innovative? Is it something that... Do we have influence over this? So there 
is a process. So it's not just stopping and starting.  So I come out, again, using a technique. Problem 
solving is you diverge or brainstorm on one end and you stop and you do gas pedal when you're doing 
diverging or ideation. And then you stop and then you converge. So then you kind of sort through your 
ideas. Okay, which one of these are we going to use?.. versus multitasking... Ever trying to drive a car 
with both pedals? It's not going to work and you're going to lose momentum. But you can really get 
more ideas out there. 

Kim McGaw (27:27): 
And then, yeah, having a process. But if you just have a free-for-all with no structure, it's not going to 
come out very pretty. It's not going to be effective. Sometimes you might get away with it, but when I 
see most meetings, I kind of cringe. And when I hear how many companies just invite a bunch of 
directors in a room and say, "Okay, go be creative. Let's think this thing through”, and there's no process 
for it... It's not effective and it really can create a horrific dynamic that's going to traumatize one of your 
team members who could really be a strong contributor….If you have no process and you also have 
voices that really talk over the others, then it comes down to the strongest personality versus the 
strongest idea. 

Glenn Taylor (28:12): 
Yeah. Oftentimes, we're trying to serve too many masters, I think, in meetings where it's like, yeah, we 
say we want everyone to be creative, but then we shoot down ideas or allow the devil's advocate voice 
to be too loud without first really opening up all the creative ideas and brainstorming and then guiding 
people into a place of vetting as you say. So yeah, that really resonates, the idea of phasing it and being 
intentional about how to go through that type of process. 

Kim McGaw (28:41): 
There's also processes like de Bono's six thinking hats, where each person has some kind of lens they're 
supposed to look at it through.. e.g., One person is the devil's advocate, but another person is how can 
we enhance this? How can we do this? So there are different ways where you can formalize the process 
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where it becomes more game-centric and it's not personal. Instead it's something that's used for 
everyone. Again, you still get the vetting, but there's that layer of protection. 

Glenn Taylor (29:07): 
That's great. So we've talked about a number of things from... Just to see where we're at, we talked 
about leaders need to model, creativity and set the tone. We've talked about ways that you can foster 
creativity by encouraging cross-pollination, by allowing team members to go out and get a new 
perspective, whether that's conferences or trainings, you talked about creating that playful environment 
like you saw in the ad agencies. And then we've looked at these great strategies you mentioned around 
creative problem solving and how that's a process and you can really frame it and set the stage for that. 
I want to move into a little bit more about play and playfulness. You mentioned the Lego Serious Play 
method, which people probably aren't very aware of it. I'm really curious to get into it and maybe even 
get trained in it like you did, but tell us about that. It's a way to use LEGO as a tool for what I'm guessing 
creativity or problem solving. What is that about? 

Kim McGaw (30:08): 
Yeah. So LEGO® Serious Play® is... Oh, you're talking to my heart. If you saw my kitchen right now and 
how overwhelmed it is with LEGO... The LEGO brand is awesome. It gets people in the room. So it's not 
intimidating to get people in the room with LEGO. I've done this (LEGO Serious Play) around the world, 
and it's a process, it's a true method. What's really neat about it as you're using... It has people –  you 
have “mini figs” or “mini figures” who are people. So you get to put them in a context. And then you also 
have the bricks. When you're doing LEGO Serious Play, you're given a challenge like “What would a more 
creative company look like? “ And then you have people go build it- 

Glenn Taylor (30:49): 
Wow. 

Kim McGaw (30:50): 
... individually and you put people in the equation. What's great about LEGO Serious Play is that it levels 
the playing field. That's one of my favorite things about it. People are speaking in metaphors, so they 
can discuss problems kind of at arm’s length, and you can literally see what someone is thinking because 
they're building it. It might be a stick figure kind of rendition in LEGO, but then they talk about it. And 
everyone has a turn. Again, there's a process, so you get voices you may never hear from. It is so 
introvert-friendly. So some people are astonished because they have the one person in the room who's 
very bright but just didn't have the confidence to speak in front of the room before that or had a bad 
experience or something and they feel so safe. They're just really excited about something and they're 
so in the flow of things. It's architected to do that. So you've got a time to exercise, you're playing with 
LEGO, and also it's hands-on, minds-on. Also, you're not on your cell phone. 

Glenn Taylor (31:47): 
That's right. It's engaging and interactive. 

Kim McGaw (31:50): 
Seriously. That's what I really enjoy with Lego, is you're in rapport with people. You are entirely 
absorbed in the activity. When you're doing that, you get out of your head, you get out of your editor. 
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You get different thinking when you work with your hands. Most of the nerves to your brain are from 
your hands. You get a completely... When you're moving around, like when you're walking or whatever, 
…you're using action, you're embodied, again, get completely different ideas than you might get just 
sitting in front of your laptop. Of course, when you see LEGO, everyone gets excited. Again, you get 
people to the table and they think they're just going to be playing with LEGO and then you get some 
really serious work done. A lot of the topics I've worked around have been, for example, a strategy for 
an oil company on safety. You can get disparate people in the room from all over, and they can really 
understand each other. So it's been used at the UN, because you can really, again, communicate on a 
different level. 

Glenn Taylor (32:44): 
Right. Similar to what you were saying earlier, it creates a safe space, everyone's on the same playing 
field, it's disarming, it gives people that chance to work with something and then share, so everybody 
has a voice. Yeah, I could see so many benefits of that. 

Kim McGaw (32:59): 
Yeah. I never have anyone turned down a meeting invitation for LEGO Serious Play. 

Glenn Taylor (33:04): 
Right. Yeah. So that's an activity that a team can do, and it's a great example of creating a space for 
creativity and play. Building on the idea of playfulness a little bit more, do you have any other thoughts 
on just ways that companies and organizations can encourage playfulness in their culture? 

Kim McGaw (33:23): 
Oh, absolutely. Again, I'm getting back to meetings because I'm trying to go for the corporate. Even how 
you hold your meetings. So taking people outside, going on a walking meeting, getting out in nature, 
hosting that in a different place. Also, creating some whimsy. We had some fun with... Especially with 
open office environments, which can be a little daunting, trying to encourage the little... finding the kind 
of people who are playful and inviting them to bring their talents in and start encouraging that. So 
finding the instigators, doing things in a very positive way. So for example, we were in an open office 
space and somebody had an Annoy-a-tron that made little cricket sounds. So fun things like that, where 
all of a sudden you have this cricket and people kind of looking around. Of course this is not like life or 
death, it's just... Especially when you're in these huge office spaces and have a pretty stressful gig, it is 
really fun to do something like that. 

Kim McGaw (34:20): 
Or we had somebody who would... One day you come into your desk and there'd be like a little dinosaur 
toy on your keyboard or a ninja comic under your keyboard. This is sustainable, where just the 
unexpected is helpful or even inviting... again, maybe having a quarterly challenge, inviting people to... 
again, hackathons are great way to do things where... Adobe does that, they invite their people to 
formal challenges within the company. And then again, being on your team like, okay, come up with... If 
we're going to go out, let's go do something. You come up with a challenge. You're handing off that 
baton and developing that in others. 

Glenn Taylor (35:00): 
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Right. Empowering others to be part of it. 

Kim McGaw (35:02): 
Absolutely. Again, you've seen it with environment. It does make a difference if people can bring a little 
personality in. So we had a lot of fun with cooking. We were all into coffee or whatever, and a group of 
us started creating our own challenges because we are in a huge company and we had our own little 
kind of Island. So one day, we were all into coffee, we brought our coffee presses and it was our lunch 
break, but we created that play within our own group and it started spreading. 

Glenn Taylor (35:33): 
I love that. 

Kim McGaw (35:33): 
And so we had art projects with our blue recycling boxes, and we'd create things or we'd decorate for 
Halloween and put spiders on the inside of people's cabinets or whatever. But, you know, these are all 
positive. This is all in the spirit of inclusion. 

Glenn Taylor (35:47): 
Of course. 

Kim McGaw (35:47): 
Something that is whimsical, but inviting people to do that, empowering the managers to do that, but 
it's okay. Also rewarding. When someone does something that's playful, letting them know that... 
encouraging more of it. When you're finding something that you would like to get more of in your 
culture, finding a way to turn the volume up through your channels. 

Glenn Taylor (36:06): 
Yeah. And to recognize it, incentivize it. That's so important to as leaders, what are we rewarding, what 
are we incentivizing, what are the behaviors that are noticed and acknowledged? That's an important 
way, I think, to cultivate it. Kim, this has been great. I know that we're kind of up to our time here, and 
I'm really grateful for all of your time. 

Kim McGaw (36:26): 
I just really enjoyed this today and sharing with you, and I just want to thank you for having me today. 

Glenn Taylor (36:31): 
Yeah, I really appreciate it. It's cool to learn from all of your experiences in this area and your 
background. So I hope we can get together soon and just kind of throw more ideas out there and have 
more exchange around it. Where would you direct people to find you or to get in touch with you if 
they're interested? 

Kim McGaw (36:50): 
Right. You can go to my website, which is UniquelyHuman.co or find me on LinkedIn. My last name is 
spelled McGaw, M-C-G-A-W. 
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Glenn Taylor (37:00): 
All right. Terrific. Kim, thanks so much again for being here. Really have enjoyed it. 

Kim McGaw (37:04): 
You too. Thanks, Glenn. 

Glenn Taylor (37:07): 
All right, so that'll do it for this 24th episode of the Dare to Fly Higher Podcast. Thanks again for listening. 
The next episode will feature a discussion with Chris Kenney, a sales and business development coach, 
and currently my personal coach. We'll explore the power of mindsets and what role they play in 
creating our results as leaders and as entrepreneurs. We'll also ask him for some tips on being more 
persuasive and building influence. Visit goskybound.com for helpful blogs, these podcasts, training 
materials and videos. You can also stay up to date with the latest content and tips on Facebook, Twitter, 
and Instagram using the handle goskybound and on linkedin.com/companies/goskybound. Thanks so 
much for listening today. Go out, dare to fly higher, and I'll see you in the next podcast. Take care. 
 


